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PARISH OF ST MARY, SHORTLANDS 

 

Minutes of a Meeting of Parishioners and of the 102nd Annual Parochial Church Meeting of St Mary’s, 

Shortlands, held on Sunday, 2nd May 2021, in the church  

following the 10.30 am service and was accessible online to those on the electoral roll 

 

MEETING OF PARISHIONERS 

 

Election of Churchwardens 

1. The Chair stated that there were two nominations for Church Warden; Kate Buchanan and Sarah Leonard 

were appointed. A round of applause was given in thanks to Adolph Williams for his support in the past six years in 

post.  

 

ANNUAL PAROCHIAL CHURCH MEETING 

 

Present:   Rev Gary Best (in the Chair), Tim Dawson (Treasurer), Kate Buchanan and Sarah Leonard (Churchwardens), 

Stephanie Maurel (Secretary) and parishioners   

 

 

Minutes of the 101st Annual Parochial Church Meeting 

 

2. The minutes of the 101st Annual Parochial Church Meeting held on 10th October 2020, which had been 

shared online and displayed on the church noticeboard, were taken as read.  The minutes were approved and 

signed. There were no matters arising. 

 

Presentation of the Electoral Roll 

 

3. The Electoral Roll was presented. There were 2 new additions to the electoral roll in 2020 and 9 losses 

and the total number of the electoral roll decreased to 171. 90 of these reside within the parish and 81 outside.  

 

Election of PCC members 

 

4. Rev Best presented the 6 individuals who were nominated, seconded and who wished to stand for PCC 

membership. Stephanie Maurel, Catherine Bingham, Tim Dawson, Julie Fox, Mark Fox, Hazel Leech and Rachel 

Tillotson were duly elected. The congregation offered a round of applause at their election. 

 

Election of Deanery Synod Reps 

 

5. Ann- Maire Jefferys, Jan Boam and Glo Sherman were confirmed as Deanery Synod Reps for the second 

year in their term.  

 

Examined Accounts  

 

6. The Treasurer spoke to the Financial report. The copies of the full Charity Commission accounts were 

available for inspection online and at the back of the church. 

7. The Treasurer talked through the impact of the effects of Covid on the Church including the reforecasting 

work that went on throughout the year. After estimating a likely potential loss of £20k, with the reduction in hall 

income, the stopping of production of SPAN and fewer festivals and events, a stewardship campaign was launched 

in April. This was very successful. Costs were also cut where it was possible, and the Government furlough scheme 

was used.  

8. The church was rewired, a new kitchen was installed, water was connected to the back of the church and 

the kitchen was connected to the main sewers whilst the building was closed.  
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9. The overall picture was a small difference of £1k vs budget at the end of 2020 despite an increase in costs 

linked especially to the cost of refurbishing the organ.  

10. In response for a question on the budget for Future Generations in the coming year, the Treasurer gave 

the assumption of £17k income being generated in 2021 that would be transferred to the reserves of the Future 

Generations Fund.  The money spent on the AV equipment would go through the accounts in 2021.  

11. A question asked for more information on the major repairs which is within the accounts at £35k: the 

Treasurer stated that the expenditure was the cost for the organ refurbishment that was committed, and work 

started, in 2020 and completed in 2021. 

12. Thanks were given by Rev Best to the Treasurer for the hard work over the past year, this was followed by 

applause. 

13. The Report and Accounts for 2020 were signed off. 

 

Appointment of Independent Examiner 

 

14. The Treasurer shared that the 2020 Independent Examiner had assisted for 2020 as a one off and the 

Treasurer was currently looking for a new one. As soon as one has been recruited, the information will be shared 

publicly. 

 

Report on the Fabric and Ornaments 

 

15. Rev Best referred to the Fabric and Ornaments report that was available online and in Church. The 

outstanding job done by Graham Smedley in this report was noted by the Chair and it was pointed out that the 

report was contained within the Annual Report this year. Graham Smedley offered to answer any questions on the 

report at any time.  

16. Agreement was given to sign the report off. 

 

Secretary Report 

17. Rev Best read the Secretary’s report to those present noting that 6 PCC meetings had been held and an 

extraordinary meeting on the refurbishment. The detail of the committees and members was shared. 

 

Deanery Synod 

18. Rev Best asked if there were any questions on the Deanery Synod Report that had been prepared by Ann-

Marie Jefferys.  There were no questions, Rev Best thanked Ann-Marie Jefferys for her work in this area. 

 

Safeguarding 

 

19. Mrs Coleman presented the safeguarding report confirming that a record of all volunteers has been kept 

and only volunteers with a DBS check had given their time over the pandemic where it was necessary.  

20. All PCC members and those who are working with children or vulnerable adults need a DBS every 5 years 

and there are a few coming up for renewal in the next few months. All new PCC members will need a DBS. 

21. It is planned to launch a new online module for safeguarding soon.  

22. 7 individuals have completed their leadership training via zoom in the past year.  

23. There is a short half hour safeguarding training that everyone is invited to consider completing; information 

can be received by contacting Kay Coleman. Kay Coleman is always available to discuss safeguarding, to share 

information on to support with accessing further training.  

24. On Sunday 10th October there will be a day to highlight all St Ms is doing to create a safe environment for 

everyone. The focus is linked to the General Synod hearing proposals of general reform to ensure the Church of 

England is using all available resources, including external, to keep itself updated and relevant. 

25. There is a new safeguarding pocket booklet which will be handed out to PCC members.  

26. Members of the PCC and Rev Gary were thanked for their support of safeguarding. Rev Best also gave 

thanks for the work of Kay Coleman in this area. 
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Annual Report 2019 

27. Rev Best commended the report to the congregation for an understanding of what the groups within St 

Mary’s have been doing. Thanks were given to all those that have contributed to compiling the report; it shows 

how St Mary’s has remained very much alive during the pandemic.  

28. There were no questions on the report, and it was accepted and approved. 

 

AOB 

 

29. A question about a potential clash between Harvest and Safeguarding Sunday (10th October) was raised 

that will be looked at separately.  

 

Vicar’s Statement 

30. Rev Best presented his statement on 2020 from the lectern. 

31. Rev Best noted that the year has challenged everyone with a church closed almost ten months and with 

limited physical contact between family and friends. It has been hard to lose loved ones and not to always be able 

to say goodbye as we would have wanted. Despite all that has gone on St Mary’s has survived as a church and has 

demonstrated love and compassion to many. Rev Best gave personal thanks to all of those who are within the 

community and have helped the community. 

32. Reference was made to the online services, Sunday services, Compline and especially the strong six days a 

week of morning prayer. The live streamed services have proved to be a source of comfort to many people that 

will continue with the installation of the new AV system. There have been some excellent music groups services 

and other services that have been much appreciated and have helped keep music alive over the past year.  

33. Jo Eade was thanked for her commitment on the Sunday zoom sessions and the resources that she made 

available to the young people of the congregation. 

34. The other groups that meet at St Mary’s have stayed in contact with each other and are looking to start 

again very soon having had to be closed over the pandemic. 

35. The pastoral and ministry teams have supported and cared for many people throughout the church and 

community despite the building being empty for most of the year. 

36. The Church has been looked after even when it has been closed, including cleaning, bailing out water from 

a flooded basement and installing the kitchen at the back of church. The flowers have also been beautiful as access 

has been allowed to the church. 

37. Thanks were given, by Rev Best, to the whole congregation for what they have done to keep the love within 

St Mary’s alive. Rev Best is grateful for the support and guidance and guidance of the Church Wardens over the 

past year who have kept up to date with the changing legislation coming from both the Church of England and the 

Government.  

38. Since resuming church services in March there are a goodly number of online and physically present 

individuals. New approaches to our mission are being considered as we become a busier church once more.  

39. Plans regarding the Future Generation project will be shared with the congregation over the next few 

months, and everyone will be given a voice. Already the AV system has been sourced and the community kitchen 

installed. We now need to ask ourselves about what the floor space needs to look like to enhance our worship and 

our ministry at St Marys. Our buildings need to become a hub of our community.  Renewing our presence with 

young people in the community including our schools, is being considered alongside what St Mary’s could and 

should be offering to people. Alongside this is consideration of what St Mary’s means to the people of Shortlands.  

Spiritual development and discipleship at St Mary’s will be part of the move forward in the post-Covid world. 

40. The support and love of this church has been demonstrated in many ways allowing St Mary’s to be a place 

of comfort and love for many people  

41. The congregation gave thanks to Rev Best and the family for all the good work done since his arrival. 

 

 

The meeting closed with the Grace.  
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Date ………………………………….  Chair ………………………………………… 


